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DESCRIPTION
The project PEOPLES has the general objective to create a permanent network of Local Observatories on the Migrations’ Governance in Eastern Mediterranean. It will act as a laboratory to elaborate integrated proposals to be implemented in the regional policies focussing on the governance of the migration process. The project envisages networking activities, both cognitive and programmatic, on the following sectors of intervention:  
1. Regional strategies for the governance of migration flows in the context of national regulations

2. Integration-support measures and access to the welfare 

3. Integration policies for the asylum-seekers

In the present situation of a significant economic migration flow, the true challenge for the Eastern Mediterranean area is represented by the capacity to manage the migration processes applying an integrated approach, within the logical framework of regional strategies of development and stabilisation, to implement tools that maximise benefits for all parties involved (destination countries, countries of origin and migrants).
The creation of a network of local Observatories on Migrations’ Governance supported by a strong trans-regional partnership can represent an efficient tool to provide the information and planning support for the public governance on immigration issue defined involving the main stakeholders as public administrations, third sector, trade-unions, research centres and migrants’ community.

The general objective is the common development of:

1. Integrated approach to the surveys and analyses in a perspective of social dialogue involving the implementation of inclusive decision-making process.

2. New tools at transnational level for:

· The public governance of the migration flows

· The implementation of local public policies of social and economic integration

· The implementation of asylum policies

The main activities are:

1. Mapping and monitoring activities to draft Regional info sheets with basic information – in a common/comparable format – on: 

· Public policies for the migration flows management 

· Best practices on the integration-support measures and access to the social services 

· Integration policies for the Asylum-seekers 

2. Defining and sharing the impact indicators referred to the migration flows 

3. Defining some guidelines for re-adjusting and/or adopting new approaches as to the management of the entry flows and the presence of migrant workers at regional level 

4. Drafting regional maps of projects funded at regional and local level on the projects issues (organised by different kind of activities, education, job placement, protection of social and civil rights)  

5. Organising regional and transnational workshops and thematic working groups 

6. Supporting networks and exchanges of information and good practices as referring to the asylum politics

7. Creating a database and archives online

The direct beneficiaries of the project will be:
· The regional/local authorities 

· The Migration policy operators/stakeholders (immigrants associations, third sector. Economic sector, educational system)

· The migrant workers and asylum-seekers

The expected results will be:
· Institutionalised activities of comparative assessment and monitoring of the public policies for integration

· Starting up of a shared learn-by-doing process of all the partners thanks to the organisation of the participated and permanent round-tables 

· Creation of common shared information platforms on the different aspects and themes (reception, integration, institutional framework, protection) related to asylum  seekers, refugees, displaced persons and person of concern in the target areas 

The expected outputs of the project will be:
· Database and archives on-line.
· Regional sheets on the public policies for the governance of migration flows and on the social and economic integration of the migrants workers.
· Guidelines for re-adjusting and/or adopting new approaches as to the management at regional level of the entry flows and presence of migrant workers and on legal and juridical framework at local, national, trans-national and international level on asylum politics.
· regional maps of projects funded at regional and local level on the projects issues .
· Record of available financial instruments such as European, national and regional funds and programs, to support integration projects. 

· Regional and transnational workshops and thematic seminars on the each key project issues as :

1. Workshops on asylum, reception and integration policies and legislation in the target areas involving stakeholders, local policy makers, opinion formers, civil society, professional officers.

2. Thematic laboratories for at least 8 person benefiting of assisted voluntary return with training activities (also by e-learning modalities) and working experiences on i) building techniques; ii) agriculture system; iii) tertiary sector – market and trade economics;

3. Fellowships for refugees linked to awareness raising and information activities within educational institutions, professional and employers’ organisations, trade unions and refugee community organisations.

